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FOREWORD

The Fisheries sector is a crucial contributor to the social and
economic development of Zanzibar, and it plays a significant
role in the development of Blue Economy. However, there
is a potential for the sector to contribute even more to the
national economy if issues related to fisheries governance
and management are comprehensively addressed. The
Ministry of Blue Economy and Fisheries (MoBEF)is currently
working on a policy to improve fisheries governance and
management in Zanzibar, which will be the primary instru-
ment for the development of the fisheries sector.

It is worth noting that Fisheries sector contributes 5.1
percent of Zanzibar's GDP and plays a significant role
in providing animal protein to the majority of people in
Zanzibar, particularly those in lower income groups. With
the annual per capita consumption of around 23 kg, Zanzibar
surpasses the African average of 9.4 kg per capita per year.
The Fisheries sector also has an obligation to meet export
targets for marine products, but there is still much work to
be done to achieve these targets. Therefore, this policy has
been designed to address the challenges facing the Fisheries

sector and stimulate economic growth through expanded
aquaculture, processing, value addition and market linkages
to coastal communities.

The overall objective of the Zanzibar Fisheries Policy is to
promote sustainable development of the Fisheries sector,
contributing to Blue Economy development, food security,
social wellbeing, resource management, marine conserva-
tion and climate adaptation. The policy emphasizes the need
for a robust management framework that sustains produc-
tivity in the sector while promoting its long-term viability.

Hon. Suleiman Makame
Minister,
MINISTRY OF BLUE ECONOMY AND FISHERIES
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ABBREVIATIONS

AIMS Africa’s Maritime Strategy

AU African Union

CBQ's Community-based Organization

CCM Chama Cha Mapinduzi

CEDAW The Convention on the Elimination of All Forms of Discrimination Against Women
CHABAMCA Changuu-Bawe Marine Conservation Area

CMORDBS Centralized Marine and Oceanographic Research Database System
CSO Civil Society Qrganization

OFD Department of Fisheries Development

ORC Democratic Republic of Congo

DSFA Deep Sea Fishing Authority

EAMFRO East African Marine Fisheries Research Organization
EEZ Exclusive Economic Zone

EPZ Economic Processing Zone

FAD Fish Aggregating Device

FAQ Food and Agriculture Organization

FMP Fisheries Management Plan

GOP Gross Domestic Product

GMP General Management Plan

HIV/AIDS Human Immuno-Deficiency Virus

ICZM Integrated Coastal Zone Management

IMO International Maritime Qrganization

IMS Institute of Marine Sciences

IORA Indian Ocean Rim Association

I0TC Indian Ocean Tuna Commission

International Plan of Action to Prevent, Deter and Eliminate lllegal Unreported & Unreg-

IPOA ulated Fishing

IUU lllegal, Unreported and Unrequlated Fishing

KMKM Kikosi Maalum cha Kuzuia Magendo (Anti-Smuggling Coast Guard)
LGAs Local Government Authorities

MBCA Menai Bay Conservation Area

MCA Marine Conservation Area

MCS Monitoring, Control and Surveillance

MCU Marine Conservation Unit
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MIMCA
MoBEF
MSME
MSP
MSY
MTEF
NGOs
0CGS
PECCA
PFRS
PHL
PPP
PSE
RGoZ
SDGs
SFCs
SIBS
SME
SST
SWIOFish
SWM
TASAC
TUMCA
TZS
UN
UNCLOS
URT
/ADEP
ZAFIRI
ZDV
Z/MA
ZRA

Mnemba Island Marine Conservation Area
Ministry of Blue Economy and Fisheries
Micro, Small and Medium Enterprise
Marine Spatial Planning

Maximum Sustainable Yield

Medium Term Expenditure Framework
Non-Governmental Organizations

Office of Chief Government Statistician

Pemba Channel Conservation Area

Policy Framework and Reform Strategy for Fisheries and Aquaculture in Africa

Post-Harvest Losses

Public-Private Partnership

Priority measures for Strong Enforcement
Revolutionary Government of Zanzibar
Sustainable Development Goals

Shehia Fisheries Committees

Small Island Developing State

Small and Medium Enterprises

Sea Surface Temperatures

South West Indian Ocean Fisheries Governance and Shared Growth
Solid Waste Management

Tanzania Shipping Agency Corporation

Tumbatu Marine Conservation Area

Tanzanian Shilling

United Nations

United Nations Convention on the Laws of the Seas
United Republic of Tanzania

Zanzibar Development Plan

Zanzibar Fisheries and Marine Resources Research Institute.
Zanzibar Development Vision

Zanzibar Maritime Authority

Zanzibar Research Agenda
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DEFINITION OF KEY TERMS

Aquaculture — The cultivation or practice of rearing or raising of fish or other
aquatic flora and fauna in the water environment.

Coral reef — A natural aggregation of coral skeleton, with or without living coral
polyps, occurring in intertidal and subtidal marine waters.

Coral — The hard calcareous substance made up of the skeleton of marine
coelenterate polyps, including any form of artificial corals.

Endangered, rare or threatened Species — The aquatic plants, animals
including some varieties of corals and sea shells in danger of
extinction as provided for existing fishery laws, rules, regulations
and in the Convention of the International Trade of Endangered
Species of Flora and Fauna (CITES).

Fisheries — All marine and fresh water fishing and cultivation of flora and fauna
and related activities.

Industrial fishing— A fishing activity which includes processing or semi
processing of the marine resources.

Internal waters — The waters on the landward side from the baseline of the
territorial water and the water of equidistant between Tanzania
Zanzibar and mainland Tanzania.

Marine resources — The resources found in the ocean such as biological
diversity, oil, sand, and coral reefs.

Fish processing — The act of cleaning, filleting, chilling, icing, packing, canning,
freezing, smoking, salting, drying or otherwise preparing fish or
fish products for marketing.

Territorial waters — The water within the area extending across the seato a
distance of twelve nautical miles measured from the mean low
water line along the coast of Zanzibar and the adjacent islands.
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CHAPTER ONE
INTRODUCTION

1.1 BACKGROUND

In 2022 the Revolutionary Government of Zanzibar
developed a comprehensive Zanzibar Blue Economy
policy. This policy aligns with the Zanzibar Vision
2050, and aims to transform the fisheries sector from
subsistence-based system to commercially-driven
production system. By implementing Vision 2050, the
Government aspires to bring about a unified transfor-
mation that encourages industrial, technological and
scientific development in the fisheries sector.

The Zanzibar Fisheries Policy 2022 aims to
sustainably manage, develop, conserve, and
utilize fisheries resources

Considering the information above, the Zanzibar Fish-
eries Policy 2022 has been developed with the aim of
implementing measures focused on achieving sustain-
able management, development, conservation and
utilization of fisheries resources. These measures
primarily involve public support functions, manage-
ment and the facilitation of conducive environment for
private sector engagement in production, trade (export
& import), and investment.

Moreover, in line with the aforementioned policy, the
Fisheries Policy Implementation Strategy has been
developed to provide a practical framework that
ensures the efficient and sustainable management
of fisheries resources. Its objectives is to conserve
critical coastal ecosystems and preserve marine
biodiversity while ensuring the involvement and partic-
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ipation of all stakeholders through appropriate legal
and institutional frameworks.

The strategic interventions outlined in the policy focus
on various areas such as investing in the processing
and value addition fisheries resources, constructing of
fish storage facilities, promoting marine conservation
efforts; empowering stakeholders; enhancing fisheries
knowledge and information dissemination; facili-
tating the utilization and marketing of fish and fishery
products; conducting research on fisheries and aqua-
culture;advancing technology, extension and training
services; as well as developing infrastructure.

1.2 ZANZIBAR FISHERIES SECTOR

The Revolutionary Government of Zanzibar recognizes
the socio-economic potential of the fisheries sector in
contributing to the development of Blue Economy initia-
tive. This acknowledgment is outlined in the Zanzibar
Blue Economy policy framework, which identified Fish-

Zanzibarians eat about 21 kg of fish per
year, which is much higher than the African
average of 9.4 kg

eries and Aquaculture as one of the b Strategic Priority
Areas within the context of the Blue Economy develop-
ment agenda. According to the OCGS report of 2021, the
sector contributes 5.1 percent of Zanzibar’s GDP.




Additionally, the Household Budget Survey conducted in
2020reveals that the entire value-chain of the fisheries
sector employs 8.5 percent of total work in Zanzibar.
Fish plays a significant role in providing animal protein
and is virtually the sole source of animal protein for
lower-income groups in the population. The annual per
capita consumption of fish in Zanzibar is approximately
25 kg, which is considerably higher compared to the
African average of 9.4 kg per year.

In addition to meeting domestic consumption needs,
the fisheries sector in Zanzibar has responsibility to
achieve exportstargetsformarine products. Zanzibar’s
objective is to promote sustainable fish production for
domestic consumption and export purposes. This goal
aligns the Zanzibar Development Vision 2050, which
aims to diversify the economy and contribute to GDP.

The Zanzibar Development Plan (ZADEP) for the period
of 2021-26 further recommends the intensified and
diversified production and productivity of high-
quality fisheries and aquaculture products, along with
marine and blue carbon products. The initial focus is
on empowering fisheries and aquaculture communi-
ties to engage in sustainable production practices.
Subsequently, the plan aims to develop the capacity for
capital-intensive investments in modern fisheries as a
means of production.

The fisheries sector in Zanzibar offers significant
opportunities for stimulating industrial, technological
and scientific development. However, there are several
challenges that hinder the sustainable management of
fisheries and conservation of marine biodiversity. The
government trusts that the strategic plan in place will
establish favorable environment by establishing poli-
cies, regulations, and institutional frameworks. These
measures aim to stimulate economic growth by trans-
forming the fisheries sector from subsistence-based
to a competitive, commercially-oriented production
system. This vision is outlined in the Zanzibar Fisheries
Policy 2022.

1.3 POLICY INTENT AND GUIDING
PRINCIPLES

The quiding principles form the underlying philosophy
that directs the implementation of Zanzibar Fisheries
Policy at all levels. The policy provides for a holistic
and cross sectoral approach, promoting inclusiveness
and evidence-based decision making. With foundation
of accountability and transparency, the policy and its
guiding principles pave the way for achieving the goals

and strategies outlined in the Zanzibar Fisheries Policy
across alllevels.

These principles align with various national, regional
and international frameworks related to the fisheries
sector. These framework includes Zanzibar Devel-
opment Vision 2050; The Zanzibar Development Plan
(ZADEP) 2021-2026) African Union Agenda 2063; Lomé
Charter); Policy Framework and Reform Strategy for
Fisheries and Aquaculture in Africa (PFRS); Indian
Ocean Rim Association (IORA); Blue Economy Decla-
ration, United Nations Convention on the Law of the
Sea (UNCLOS) and United Nations Sustainable Devel-
opment Goals; and the Convention on the Elimination
of all forms of Discrimination against Women (CEDAW),
among others.

The guiding principles of Fisheries Policy have been
established in accordance with the national develop-
ment priorities, which are:

Sustainability: The policy seeks to prevent negative
social, economic and environmental impacts by
strengthening community capacity to manage
coastal and marine resources, through co-man-
agement approach.

Conservation: The policy aims to develop effective
management practices for marine ecosystems,
ensuring the proper use of marine resources
while preserving the integrity of sensitive
ecosystems and marine biodiversity.

Research: The policy strivesto promote demand-driven
scientific research that inform decision-making
processes for the equitable development
and management of fishery and aquaculture
resources.

Poverty reduction: Poverty reduction is closely linked
to improved fisheries management and control
of fishing capacity. The policy aims to promote
pro-poor initiatives in fishing and related activ-
ities.

Gender and Equity: The policy recognizes and accounts
for the active participation and respective roles
of men, women and youth in the fishery sector.
Transparent and equitable rules and frameworks
are established to ensure gender equality and
equity.

Partnership: Stakeholders are actively involved in
decision-making processes to ensure the sound
development and management of fisheries and
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aquaculture initiatives. Public-private partner- enhanced voluntary participation and compli-
ships are encouraged whenever possible. ance with fisheries management initiatives.

Co-management: Participatory involvement, LGAs,
NGOs, CBQs, public institutions, private sector,
development partners, environmental cham-
pions is emphasized, aligning with current
practice of marine conservation.

Extension Services: The policy places particular
attention on education, awareness raising and
training of public and private-based institutions.
This promotes the emergence of education
and more formalized economic sectors within
fishing and related activities.

Monitoring, Control and Surveillance in fisheries
management: Given budgetary and human
resources constraints, the policy prioritizes
to ensure effective monitoring control and
surveillance (MCS) in fisheries development
and management. Special attention is given to
the application of Priority measures for Strong
Enforcement (PSE).

Transparency and accountability: The policy inte-
grates good governance principles to guide
public action and improve decision-making. This
creates an environment conducive to increased
advocacy on cross-sectoral partnership with
public institutions, private and communi-
ty-based organizations and SFCs, leading to
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CHAPTER TWO
STRATEGIC IMPLEMENTATION

2.1 THEPOLICY OBJECTIVES TO BE

ACHIEVED

The Zanzibar Fisheries Policy aims to promote
sustainable development of the fisheries sector,
which will contributes to the blue economy, food
security, resources management and marine conser-
vation, climate adaptation and improvement of
social wellbeing. The policy focuses on establishing a
management framework that ensure the maintenance
of productivity. Specifically; the policy aims to:

1. Enhance the performance of the fisheries
sector by implementing initiatives that
address the needs of fisheries and aquaculture
stakeholders;

2. Promote fish and aquaculture production by
adopting modern technologies and practices in
fisheries and aquaculture;

3. Foster environmental management by
restoring, protecting ocean, conserving marine
biodiversity and ecosystems, and preserving
ecosystems;

4. Encourage cutting-edge research innovations
in fisheries and ocean science to unlock
opportunities within the blue economy;

5. Improve the quality of fisheries value chain
by reducing post-harvest losses, enhancing
of safety and hygienic standards, developing
effective marketing strategies, and providing
infrastructure services to meet international
standards;

6. Enhance household food and nutritional
security through sustainable management of
fisheries resources; and

7. Promote and improve social inclusion in the
fisheries sector by supporting local community,
empowering women, engaging youth and
ensuring the participation individuals with
special needs.

2.2 STRATEGIC AREAS, GOALS &
STRATEGIES

Aligned with the Blue Economy Policy of 2022, and the
Zanzibar Fisheries Sector Policy of 2022, the Imple-
mentation Strategy pursues the following six Policy
Strategic Areas

Strategic Area 1: Fisheries Management
Strategic Area 2: Aquaculture Development
Strategic Area 3: Marine Resources Conservation

Strategic Area 4: Marine Resources Research and
Development;

Strategic Area5: Market Access, Value Addition and
Infrastructure Strategic

Strategic Area 6: Cross-Cutting and Emerging Issues

The core of the Implementation Strategy is defined by
its vision, mission, strategic objectives and key inter-
vention components (actions). These Strategic Areas
are further connected to relevant strategies and inter-
ventions in institutional plans for implementation. The
goals that govern these plans can be summarized as
follows;

1. To boost national economy by transformation
of the fisheries and aquaculture sectors from
subsistence-based system to commercially-
oriented production system;

2. To strengthen resilience to the effects
of climate change, and environmental
degradation;

3. Toensure inclusive participation in the
governance of fisheries-related initiatives.

These goals are considered overarching because they
stand as the necessary building blocks towards real-
izing the vision of the Policy. They address the key
economic, social and environmental challenges that
Zanzibar is currently facing, and have the potential to
greatly increase economic performance.

ZANZIBAR FISHERIES POLICY IMPLEMENTATION STRATEGY | 5



2.3 THE ZANZIBAR FISHERIES
IMPLEMENTATION STRATEGY MATRIX

The Implementation Strategy will span a duration of
five years, beginning from financial year 2022/23. A
detailed breakdown of the targets, planned actions,
key performance indicators, time frame and means
of verification are indicated in Annex 1. The following
provides a summary of the specific actions related to
strategic areas . Within each strategic area, strategic
goals are further divided into specific objectives, which
are accompanied by corresponding interventions and
actions. It is important to note that these interven-
tions are not fixed and may be re-assessed during the
mid-term review of the Implementation Plan.

Strategic Area 1: Fisheries Management

Management of the fisheries sector in Zanzibar falls
under the central government, with mandate to formu-
late and oversee the implementation of Fisheries
policy towards effective compliance. While the Zanzi-
bar’s new economic reforms and other policies in have
created an environment for rapid economic develop-
ment, the growth in sector has not been accompanied
by adequate supply of well-trained and motivated
human resources in the fisheries sector. It isimportant
to stress that both material resources and skilled
human resources are essential for the management of
the sector in Zanzibar. The insufficient skilled human
resources hamper the enforcement of the fisheries
laws, requlations, and other policy frameworks. The
implementation strategy aims to address these chal-
lenges by prioritizing strengthening of capacity within
fisheries management institutions. Thisincludes initia-
tives such as targeted training programs, increased
funding opportunities and enhanced management
practices to ensure that the sector has the neces-
sary resources and expertise to fulfill its mandate
effectively.

The inadequate skilled human resources
hinders the enforcement of the fisheries
laws, regulations, and other policies

This Strategic Area aims to enhance sustainable fish-
eries management in Zanzibar through a set of five
objectives.

1. To develop mechanism to strengthen the
institutional, technological, financial and human
resources capacity of the fisheries sector;

2. Toimprove collaborative management
approaches to ensure compliance with
regulations and enhance overall fisheries
management;

3. To promote investment in industrial fishing
to capitalize on available processing and
marketing potentials;

4. To facilitate the development of off-shore
industrial fishing while enhancing the capacity
of artisanal fishers to engage in productive and
sustainable fishing practices; and

5. To strengthen the capacity of MCS system
to ensure compliance with management
regulations and measures.

These objectives collectively contribute to the overar-
ching goal of improving the sustainable management
of fisheries in Zanzibar.

Strategic Area 2: Aquaculture Development

The long coastline of the Zanzibar islands offers poten-
tial areas for seaweed, fish, mollusks, cockles, mussels,
oyster, crabs and sea cucumber farming. However,
these resources are currently under-utilized due to lack
of proper management, inadequate technology use,
and insufficient extension efforts. To address this, the
Revolutionary Government of Zanzibar is committed
to promote aquaculture development by encouraging
investments in infrastructure, value addition, and
enterprise development across the entire value chain.
By enhancing these aspects, the government aims to
unlock the full potential of aquaculture in Zanzibar
and create a more sustainable and economically pros-
perous industry.

Zanzibar islands offers potential areas for
seaweed, fish, mollusks, cockles, mussels,
oyster, crabs and sea cucumber farming

The primary goal of this Strategic Area is to improve
governance systems in aquaculture, creating an
enabling environment for investment. This will, in turn,
stimulate and attract prospective investors who can
identify new products, explore value-added opportu-
nities, introduce innovative processing technologies,
secure market access, and generating employment
opportunities. To achieve this, the Strategic Area
focuses on three specific objectives.

8 | The zanzibar fisheries implementation strategy matrix



1. To strengthen aquaculture governance system
by improving coordination, mitigating conflicts,
enhancing health conditions and promoting
decent employment practices;

2. To promote and requlate the advancement,
innovation, and application of efficient
technologies in the development of
aquaculture; and

3. Toencourage and support private sector-led
initiatives, ensuring the availability of
quality inputs, strengthening technical
support services and providing initial
investment capital.

Strategic Area 3: Marine Resources Conservation

Marine resources conservation areas play a vital role
in  maintaining fish stocks, restoring habitat, and
supporting tourism activities. As at 2022, Zanzibar
has established five formally recognized conser-
vation areas. These conservation areas include
Menai Bay Conservation Area (MBCA - 1997); Mnemba
Island-Chwaka Bay Marine Conservation Area
(MIMCA - 2002); Pemba Channel Conservation Area
(PECCA - 2005); Changuu-Bawe Marine Conserva-
tion Area (CHABAMCA - 2014); and Tumbatu Marine
Conservation Area (TUMCA - 2014). These conservation
areas provide opportunities for income generation,
contributing to improved management of the areas.
Notably, public and community-based institutions are
a better position to fulfill their management mandates
within these conservation areas.

Five marine conservation area in Zanzibar
are Menai Bay Conservation Area (MBCA);
Mnemba Island-Chwaka Bay Marine
Conservation Area (MIMCA); Pemba
Channel Conservation Area (PECCA );
Changuu-Bawe Marine Conservation Area
(CHABAMCA); and Tumbatu Marine
Conservation Area (TUMCA)

For Zanzibar, the conservation of marine resources
are essential tools in integrating Marine Conservation
Areas (MCAs) into sustainable fisheries management.
The strategic goal of this areais to enhance the conser-
vation of marine resources. This Priority Area consists
of three objectives.

1. To strengthening the capacity of the sector
in managing marine conservation areas to
address degradation, restore habitat and
conserve environment quality;

2. To facilitate co-management of coastal
zone areas to ensure sound environmental
management practices;

3. Tocontribute fisheries-related
information to facilitate Marine Spatial
Planning (MSP) processes.

Strategic Area 4: Marine Resources Research &
Development

For many years, the fisheries research and statistical
systems in Zanzibar have faced several challenges in
relation to data collection and reporting. These chal-
lenges include limited information on catch and effort,
which has hindered their ability to effectively support
decision-making for fisheries management. In order to
ensure that decision making is based on solid scientific
findings, the RGoZ took initiative in 2019 to establish
the Zanzibar Fisheries and Marine Resources Research
Institute (ZAFIRI). This institute was given mandate
to conduct, coordinate and requlate all fisheries and
marine resources research activities.

Additionally, in 2020, the Zanzibar Planning Commis-
sion (ZPC) established the Zanzibar Research Agenda
(ZRA) for five-year period from 2021 to 2026. This
research agenda incorporates priority areas for
fisheries research and possible themes. It provides
guidance to Research and Development institutions, as
well as other stakeholders, on how to plan, undertake
and promote research that align with the agenda. The
primary objective is to generate high-quality evidence
on matters of national importance by ensuring that
research efforts are directed toward the identified
priorities. This Strategic Area encompasses three
specific objectives.

In 2020, Zanzibar Planning Commission
established the Zanzibar Research Agenda

To enhance the capacity for research and development
within fisheries sector to ensure that there is sufficient
information available for effective sectoral manage-
ment.

1. Toseeks to strengthen the enabling
environment in order to attract funding

ZANZIBAR FISHERIES POLICY IMPLEMENTATION STRATEGY | 7



specifically for priority areas of fisheries-
related research.

2. To designate a fisheries-related research
institution as a competent authority responsible
for the quality control and certification of
fisheries product.

Strategic Area 5: Market Access, Value Addition and
Infrastructures

The government is committed to transform the fish-
eriesindustry, aiming to turnitinto a highly competitive
sector by implementing the following strategies: Firstly,
promoting increased investments and enterprise
developments in the sector. Secondly, establishing
world class quality certification and assurance facil-
ities. Thirdly, developing market infrastructures and
marketing systems at the local, regional and interna-
tional levels. Consequently, this Strategic Area aims to
stimulate market access, add value to the sector and
improve infrastructure. These efforts will empower
Zanzibar to harness and promote its fishing potential
in offshore, deeper territorial and internal waters. This
Strategic Area has four specific objectives;

1. Toimprove the marketing systems and linkages
for fisheries products to ensure transparency.

2. To promote the adoption of advanced
technologies in handling, preserving,
processing and adding value to the product;

3. To facilitate investments in fish ports, landing
sites and market infrastructure, including
facilities for fish processing and storage
facilities;

4. To strengthen and improve institutional
capacity and procedures for quality control and
certification.

Strategic Area 6: Cross-Cutting and Emerging Issues

Both the Blue Economy policy (2022) and the Zanzibar
Fisheries policy (2022) emphasizes the role of a healthy
marine environment, resilient ecosystems, and national
security as key priorities. These policies advocate for
the development of holistic and sustainable sectoral
initiatives that enhance the well-being of citizens while
addressing cross-cutting issues.

The Blue Economy policy (2022) and

the Zanzibar Fisheries policy (2022)
emphasizes the significance of a healthy
marine environment, resilient ecosystems,
and national security as key priorities

The aim of this Strategic Area is to integrate cross-cut-
ting and emerging issues into fisheries management.
It seeks to engage various stakeholders in mitigating
the adverse effects of emerging challenges, while
promoting resilience, exclusivity, environmental secu-
rity, safety at sea, bilateral and regional cooperation,
and community empowerment. This Strategic Area has
five specific objectives.

1. Toraise public awareness on environmental
friendly practices in fisheries and aquaculture,
climate change issues and sustainable
environmental conservation;

2. To promote gender mainstreaming in
sustainable fisheries and aquaculture
initiatives focusing on awareness, innovation,
infrastructure, capital and markets;

3. Toimprove the status and living conditions of
fishing communities.

4. Toensure environmental safety and security of
fisheries and aquaculture initiatives;

5. To strengthen capacity to meet regional and
international obligations and timely address on
emerging issues.




CHAPTER THREE
IMPLEMENTATION ARRANGEMENT

3.1 GOVERNANCE AND COORDINATION

The Ministry responsible for Fisheries shall have the
primary responsibilities for implementing, monitoring,
evaluating the Fisheries Strategy. They will report the
progress of the implementation to the Cabinet, the
House of Representatives, and as well as to sectors,
partners and the general public. The Ministry will col-
laborate closely with relevant departments and agen-
cies in the fisheries sector to execute the strategy
according to their respective mandates.

To ensure effective monitoring and evaluation, the
Ministry will establish robust system that periodically
collects information aligned with the indicators set in
organizational and sectoral plans. Participatory mon-
itoring and evaluation templates, along with Result-
Based Management dashboards, will be used for sector
and national reporting. These reports will be presented
during review mid-term and the end of each fiscal year,
serving as a basis for assessing the performance of
department and agencies.

The implementation of the initiatives outlined in this
strategy will involve a wide range of sectors and stake-
holders that have been identified in. While the minis-
tries, departments and agencies (MDAs) will hold overall
responsibility of the interventions, it is crucial to estab-
lish a mechanism that foster sector-wide approach.
This approach aims to achieve the desired outcomes
and targets across all six Strategic Areas. Addressing
coordination among different government entities is
vital to foster synergies and prevent duplications that
result in resource waste.

3.2 OWNERSHIP OF THE ZANZIBAR
FISHERIES POLICY

3.2.1 Commitment

To ensure the successful implementation of the Fish-
eries Policy, it is crucial to establish a strong part-
nership and collaboration with all stakeholders. This
requires widespread acceptance and support for the
policy strategies and goals across society. A key factor
in achieving this is the presence of unwavering polit-
ical will and commitment and dedication at all levels.

Additionally, to effectively achieve the desired policy
outcomes, it is necessary to foster champions of
change and accountability. This can be accomplished
by fostering collective responsibility through strategic
partnerships with the private sector, civil society, aca-
demia, the media and its development partners.

3.2.2 Enabling the private sector

For effective implementation of the Fisheries Policy,
the government will undertake policy reforms aimed at
enhancing the vitality of Zanzibar’s private sector and
diversifying the economy. The objective is to create
more opportunities for the private sector to actively
engage in the process. These reforms will encom-
pass various measures including policy incentives
such as improved access to financing, promotion of
exports, and facilitation of skills development. Further-
more, there will be strong emphasis on streamlining
the bureaucratic processes that currently hinder the
establishment and operations of business. This strate-
gic approach aims to empower the private sector as
the driving force behind economic growth.

3.2.3 Civil society as an advocate for change

Zanzibar has a considerable number of non-govern-
mental organizations (NGOs) operating in various sec-
tors, and the government recognizes their vital role in
advancing fisheries sector. As government continues
to undertake major initiatives such as public sector
reform and other transformative changes to key insti-
tutions, civil society involvement becomes crucial in
the development and implementation processes. There
is a need now to establish the appropriate partnership
and collaborative mechanisms that promote deeper
interaction between government and NGOs, resulting
in a more impactful civil society sector

Support to NGOs engaged in development efforts:
through this established partnership, the government
will continue to support NGOs whose programs and
projects are aligned to the expansion of the fisheries
sector. Concurrently, the government will engage with
the development partners (donors) with the aim of pre-
venting duplication of effort and optimizing the use of
limited resources.
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3.3 RESOURCE MOBILIZATION

The implementation plan for the Fisheries Strategy has
taken into account both costing and financing. At pres-
ent, detailed costing related to prioritization is aligned
within the MTEF budget process. In addition, relevant
institutions and agencies have the ability to formulate
thematic strategies, each accompanied by detailed
costing exercises and financing analysis. To meet the
expectations of investors, the Ministry will comply with
the requirement of demonstrating sustainability cre-
dentials. This will be achieved through the adoption
of robust design principles based on transparency,
sustainability, efficiency, viability and accountability.
Additionally, the Ministry will articulate viable pipeline
activities that aligns with Zanzibar's Blue Economy
strategic priorities.

3.4 MONITORING, EVALUATION AND
LEARNING

Monitoring and Evaluation (M&E) systems will play
an essential role in monitoring and facilitating
informed-decision-making during the policy imple-
mentation . A comprehensive but practical M&E system
will be used to collect, manage, analyse, and share
data and information. The Ministry of Blue Economy
and Fisheries ( MoBEF) will be responsible for preparing
and submitting periodic performance reports (monthly,
quarterly, semi-annually and annually) to the M&E
Department of the Zanzibar Planning Commission.

Given the involvement of multi-stakeholder in policy
implementation , the monitoring and evaluation pro-
cess will involve shared responsibility and reporting
at both Technical Working Groups and Ministerial lev-
els. MoBEF will collaborate with the Technical Working
Group on M&E, which includes the Office of the Chief
Government Statistician (OCGS), and the Zanzibar Plan-
ning Commission. This collaboration aims to promote
linkages and networking with stakeholders in relevant
sectors, enhancing knowledge sharing, information
exchange and learning.




ANNEXES

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
PRIORITY AREA 1: FISHERIES MANAGEMENT
Goal 1: Enhanced Sustainable Fisheries Management
Efficient institutional,
1.1.1.1. Increase autonomy and efficiency of the MCS Enforcement and C: Ministry responsible for
structure within the Fisheries Administration compliance structure 2023/2026 250,000,000 Blue Economy (BE);
established
) ) 1.1.1.2 Develop collaborative mechanisms with the Navy Number of leqal E;Egﬁ;;ﬁﬁﬁggg;{g;,
111 Strengthenfisheries | (KMKM), DSFA, the Police and the Judiciary system at the = | 2023/2026 150,000,000 LGAs. NGOs: Dev. Partners:
management institutions national and sub-national level agreements in place As, s; Dev. Partners;
for efficient service Private sector.
delivery. . . . 5,000 Registered
118 Develop and share registers of authorized fishing and | ang authorized fishing | 2023/2027 | 50,000,000
9 g vessels
. . : : : . At least 300 skilled
1;;3 IBOUIilgtiSckallllfn%famgS staff, increasing human, financial and competent staffs 9023/20%6 200,000,000
9 ‘ recruited and trained
) One National strategic C: Ministry responsible for
1.1.2.1 Develop and implement a national strategic human Blue Economy (BE);
human resource YUBIE);
resource development plan/strategy for the fisheries develooment plan/ 2023/2027 250,000,000
sector. P P
strategy developed.
1.1.2 Invest in human One Competitive
resources recruitment, 1.1.2.2 Develop a competitive national scheme of service for | scheme of service
development and maintain fisheries cadre working in the public sector. for fisheries cadre A0 100,000,000
succession plans. developed
One Fisheries sector
1.1.2.3 Establish and maintain a fisheries sector human resource database 9023/2024 30,000,000 C: Ministry responsible for

resources database.

developed and
maintained.

Blue Economy (BE);
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
11.2 Invest in human gﬂ;g;gﬂf;ﬁﬁ;ﬂxge
resourcesrecrwtment,. 11.2.4 ngdop,sygngthen,andprgwmteregumrln—serwce olan in the fisheries 2023/2027 500,000,000 MpBEFiandSectoere
development and maintain professional training in the fisheries sector Ministries
. sector developed and
succession plans. ;
implemented.
. . . S . Two Zanzibar Fisheries Ministry responsible
11.5.1 .EfiStab"Sh;;'.STe“es 7120 RS O BERREN2E | po e (oo e 2023-2027 | 1500,000,000 | for Blue Economy and
113 Establish and certificate and diploma programs. SN BN ——-
maintain public fisheries ) .
and aquaculture training MoU with Universities
infrastructure and 1.1.3.2 Work with universities in Zanzibar to establish on fisheries accredited P- Sector Line Ministries:
facilities. accredited degree and postgraduate programs in degrees and 2023/2027 30,000,000 Cbnwnunh ’
fisheries and related fields. postgraduate programs V.
established.
1.1.4.1 Define and target high potential aquaculture zones 6 Inventary studies C: Ministry responsible for
and appropriate production systems. conducted by 2022/23 AN SLILLEHONL Blue Economy (BE);
P: Sector Line Ministries;
. . . . . : Ministry Responsible for
11/L2.Prqrnote|nvestn1ent|nsrna||andrnedlun1ﬂsher|es !nvestnwentcornpan|es 9023/2027 250,000,000 Finance; Development
_ pracessing centres. in place tners: C it
1.1.4: Encourage private el ety Ol Cig
sector to invest in development
fisheries and aquaculture P: Sector Line Ministries;
technologies and training | 11.4.3 Develop an effective information base/resource Tvpes of investments in Ministry Responsible for
JISHECOn=: centre to guide investments and decisions related to e . 2023/2027 500,000,000 Finance; Development
) ; o . fishing value chain ) :
semi- and full- fisheries industries partners; Community
development
. : _— 1000 Number of Ministry Responsible
11.4.4 Grant licences and permits to commercial fishers | on oo and nermits | 2023/2027 | 100,000,000 for Blue Economy and

and aquafarmers

issued

Fisheries.
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establishment of insurance
schemes to cater for the
fisheries sector.

the fisheries value chain.

of the communities
reached under the
intervention programs

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
1.1.5.1 Establish/Strengthen fishers associations to rh%r?iéﬂaepisgérgtfj s
facilitate access of fishers to institutional credit for the linked withfir?aninp 2023/2027 100,000,000
modernization of fishing units S 9
institutions
1.1.5.2 Develop programmes to support alternative Programmes ol
o o alternative employment
employment opportunities for the coastal fishing A | 2023/2025 200,000,000
CETTES opp_ort.umtleg In coasta
societies activated
Plans on fishing
technology and quality
assurance is prepared C: Ministry responsible for
115 Improve and and implemented, Blue Economy (BE);
formalize stakeholder 1.1.5.3 Support and expand community based training P: Sector Line Ministries;
involvement mechanism programmes in fishing technology and quality assurance | Training on more 2023/2027 100,000,000 Ministry Respansible for
to enhance fisheries and fisheries-based entrepreneurship. than two thirds of Finance;
development. community based Development partners;
training programs for Community development
registered fisheries
groups conducted.
1.1.5.4 Train fishers, fish processors and fish marketing Number of trained ToT
opgrators Work|ng_W|th_poprf|sh|ng communities mgjmduals to support 1 2023/2027 100,000,000
on improved practices in fish handling, storage and micro-entrepreneurship
processing. enhancement
Number of improved
1.1.5..5Improvgflshland|ng sites and fish markets with fish Iand|g.3|tes and 9023/2027 TBD
reliable services. markets with better
services
116 Facilitate Programs established,
accessibility of finance
to fisher folks and aqua 1.1.6.1 Establish programmes to support fishing . i .
farmers and encourage communities with access to financing for investment in VBT 72 (U EA TS 2022-2027 300,000,000 e (i S5 eepansisle for

Blue Economy (BE)
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
. . : : Percentage of credite
1171.Estabhsh/Strengthenflshengsrggmteredgroupsto facilities that have C: Ministry responsible for
facilitate access of fishers to institutional credit for the : 2023/2027 TBD ]
s o X reached the registered Blue Economy (BE);
modernization of fishing units foUDS
11.7  Promote and group
support establishment of Outreach to more
ﬁsheﬁessavinggndcredh 11{12Fgcﬂhatethegreaﬂon(ﬁrnarketanaqesacrossthe thaptwothkdsofthe 9023/2027 88.000.000 P- Sector Line Ministries:
coope_rat_we societies and fisheries value chain. reg|.stered groups Ministry Responsible for
associations. achieved. Finance; Development
P 80% of fishing industry gl ey Loty
1.1.7.3 Support participation of fishing industr o
omanuggons%ndNgOsinpromoHSZSeW¢eéubﬂon ST ek MBILS | ALy ST LI
facilitated
Functional Marine P: Sector Line Ministries;
) 1.1.8.1 Establish the Marine Legacy Fund of Zanzibar as an . Ministry Responsible for
1.8 Establishand independent Conservation Trust Fund (CTF) Legi;yiuzdonanmbar iz I Finance; Development
operationalize special establishe partners
fund for fisheries sector VI
1.1.8.2 Develop and implement a mobilisation strateqy for for MCS developed and | 2023/2027 80,000,000 P:MQBEFansSectoere
MCS X Ministries
implemented
Objective 1.1 Sub Total Budget 5,158,000,000
Objectivel.2: Enhance collaborative management to ensure compliance and improve fisheries management.
Policy Issue: Inadequate collaborative management
Policy statement: The Government shall enhance collaborative management to ensure compliance on fisheries management.
1.2.1.1 Develop/strengthen/promote programs that respond Eﬁgwcgtnet?:?wzr?fe
121 Promote to specific climate change and environmental issues dEnvi 9 | 2023/2027 80,000,000
collaborative and affecting the fisheries sector and tnvironmenta C: Ministry responsible for
ecosystem approach to Programs established Blue Economy (BE)
fisheries management. i G i i
1.2.1.2 Capacity building program on climate smart Number of trainings 2023/2027 80,000,000

fisheries.

conducted
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
1.2.1.3 Review/strengthen existing policies, laws and
requlations pertaining to climate change and the N“f.“bef of rela.ted
; : s legislations reviewed by | 2023/2027 80,000,000
environment to include more specific measures to S TE LT
protect the fisheries ecosystems.
Solid waste
management programs
1.2.1.4 Develop/strengthen existing solid waste eIl
121 Promote management arrangements in landing sites and areas Number of Solid 2023/2027 75,000,000
collaborative and close to fisheries resources. dimizier i Sl C: Ministry responsible for
ecosystem approach to Waste Management Blue Economy (BE)
fisheries management. interventions carries
outinall landing sites
Climate change/
1.2.1.5 Develop/st_rengtheln Zanzibar g:||mate change/ epwronm,ental . 9023/2027 100,000,000
environmental disasters’ early warning system. disasters’early warning
system developed
1.2.1.6 Integration qfsmart climate measures in fisheries | Smart climate . 9023/2027 80,000,000
programs and projects. measures established
1.2.2.1 Promote reqular training for artisanal fishermen, Number of training
members of SFCs and Shehia leaders. programs conducted ALZsrauzy ZULDOEY
1-2:2 Prqmote provision 1.2.2.2 Support and expand community based training o -
of extension services to s : 80% of training .
programmes in fishing technology and quality assurance 2023/2027 85,000,000 MoBEF and Sector Line
enhance development, . . . conducted R
- . and fisheries-based entrepreneurship Ministries
adaptation and adoption of
efficient technologies. 1.2.2.3 Develop programmes to support alternative NUmber of brodrams
employment opportunities for the coastal fishing develoned prog 2023/2027 95,000,000
communities. P
1.2.3  Promote formation
of fisher-folks and aqua-
farmers cooperativesand | 1.2.3.1 Strengthen fishing community organization and Number of training 9023/2097 85000000 MoBEF

associations for effective
delivery of extension
service.

representation.

conducted
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STRATEGY ACTION TARGET/KPI TIME FRAME BJSSEPTO(STESDH) cooggg‘T’ﬂEoRRs(g)AND
1.2.3.2 Putin place an effective and efficient extension Extension systemin 9023/2027 85.000.000
system place S
Fisheries management C: MoBEF
1.2.4.1 Develop fisheries information management systems | information system in 2023/2027 TBD
place
1.izr#plem[]eenstl(?g;g;%msms 1.2.4.2 Develop web-based platform to implement the :‘/ivsehbe_rti)sz?r?fglrar:w;iirg;\for lljl:iriifrti%;'_égg&'gggf%r
for gathering information o P P P 2023/2027 85,000,000 Finance; Education; Trade;
on fisheries resources ARt Dt fizmeot Development partners;
developed ) '
management. Community development
. , N . Stakghomers MoBEF and Sectora
1.2.4.3 Establish Stakeholders’ coordination mechanism. coordination 2023/2027 45,000,000 Ministries
mechanism established
1.2.5.1 Establish fisheries information centre to enhance Fisheries information 9023/2077 8D
access to information. centre established
Promotional tools
1.2.5  Advocate for 1.2.5.2 Develop promotional tools for the fisheries sector. for%shepeszedgr 2023/2027 TBD
the use of information are developed an
and communication operationa
technologies to speed the o communications MoBEF
flow of information and . 1.2..5.3 .Formulatethe communications strateqy for the strategy for the 2023/2024 120,000,000
knowledge management in | fisheries sector fisheries sector in place
fisheries sector.
1.2.4.3 Train fishers, fish processors and fish marketing
operators working with poor fishing communities 80% 9023/2077 8D
on improved practices in fish handling, storage and °
processing
Objective 1.2’s Sub Total Budget
) 9 1,145,000,000
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)

Objective 1.3: Promote investment in industrial fishing to capitalize on available processing and marketing potentials
Policy Issue: There is insufficient capital for particularly in deep-sea fishing investment.

Policy statement: The Government shall promote investment in industrial fishing.

1.3.1.1 Review the fisheries policies and acts to better ?grtze?iqgggiljlf- C: Ministry responsible for
support the development of productive and sustainable industrial fisheri 2023/2027 200,000,000 Bi £ y pBE’
semi & full industrial fisheries n pstrla ISheries ue Economy (BE)
reviewed
P: Sector Line Ministries;
: S Ministry Responsible
1.3.1.2 Strengthen the capacity of the MDAs to support the | MDAs of Fisheries . i ] )

1.3.1  Promote investment | development of semi/full industrial fisheries sector capacitated. ANz 345:950,000 el Pl 1K 255,
in industrial fishing and Research and academic
processing facilities. institutions; ZFDA; ZAFIRI.

. . . Investment package S Mini i
1.?..1.3 Erowde an Investment package for industrial for industrial fisheries | 2023/2027 TBD C: Ministry responsible for
isheries : Blue Economy (BE)
established
: : : Financing mechanism - :
1.3.1.4 Advocate on development of financing mechanisms . ; . C: Ministry responsible for
to support semi/full industrial fisheries. fprsem/fullmdustnal Zles gL Lo Blue Economy (BE)
fisheries developed
. . . No. and type of landing . .
1.3:2.1 Sup_pgrt establishment/ improvement of landing sites established/ 9093/2027 8D C: Ministry responsible for
sites facilities impraved Blue Economy (BE)

182 sl Dry-dock facilities are C: Ministry responsible for
construction of fishing 1.3.2.2 Support establishment of dry-dock facilities. de}\;elo od 2023/2027 TBD Biue Econyom F(jBE)
harbours and landing sites. P y

Number of v :
1..3.2.3 Support development of other support infrastructure 9023/2027 TBD C: Ministry responsible for
infrastructure Blue Economy (BE)
supported
Objective 1.3’s Sub Total Budget 625,980,000
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STRATEGY

ACTION

TARGET/KPI

TIME FRAME

PROPOSED
BUDGET (TSH)

COORDINATOR (C) AND
PARTNERS (P)

Objective 1.4: Promote development of off-shore industrial fishing and enhance capacity of artisanal fishers to undertake productive and sustainable fishing.

Policy Issue: decline in fish production and productivity since fishing is primarily confined to reef areas.

Policy statement: promote the development of domestic offshore industrial fishing, and enhance the capacity of artisanal fishers

1.41  Develop and

manage integrated Fish 1.4.1.1 Preparation and implementation of an Integrated FAD fisheries 9023/2027 200,000,000 C: Ministry responsible for
Aggregating Device (FAD) FAD fisheries development and management program developed. e Blue Economy (BE);
programme.
1.4.2  Enhance e
WS IAIERIE 0 s 1.4.2.1 Develop an enabling environment for fishers' groups | fo eratic?nalgnd Bl sE?
groups to facilitate access | "4, Sc eloP g groups | Top 2023/2027 80,000,000
. in the fisheries sector finance management o S
to finance for modern 7 P: Line Ministries and LGAs.
S manual established.
fishing.
1.4.3.1 Support Construction of fishing ports and related Number of fishing ports 9023/2027 TBD
facilities constructed
1.4.3  Promote the
development of adomestic | 1.4.3.2 Enhance collaboration with DSFA in order to ensure Collaboration plan with
offshore industrial fishing adequate MCS of industrial fisheries involving Zanzibar P 202312027 TBD C: MoBEF
; . DSFA developed
fleet targeting tuna and interests
tuna-like species.
Una-iike Species 1.4.3.3 Support establishment of Zanzibar industrial Number of fishing fleets 9023/2077 8D
fishing fleet operating offshore established
1.4.4  Sensitize financial 1.4.41 Facilitate linkages to financial institutions and Number of financial
institutions to provide accessibility to credit for initial investment and expansion institutions enaaged 2023/2027 43,000,000
access to inputs, services of business operations; 9ag C: MoBEF
and credit facilities to :
fisher folks and aqua 1.4.4.2 Facilitate the creation of market linkages across Functional market 9093/2027 93,000,000
farmers. the fisheries value chain linkages established e
1.45  Promote fisheries
training and on-the-spot 1.4.5.1 Develop capability within processing plants to do EereaiEma Dl
demonstrations to enhance | Quality Control and QA through training and technical 9 y 2023/2027 45,000,000 C: MoBEF

quick adoption and
technology transfer.

assistance

control certificates
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
1.4.5.2 .Tram flshermen in on-board sanitation and fish Number of trainings 9023/2027 70,000,000 C: MoBEF
handling techniques. conducted
146  Establishand 1461 Conduct context analysis of the fisheries resources | COMPreNensive study 1 a92,9007 | 80,000,000
maintain robust catch done
monitoring and stock C: MoBEF
assessment systems 1.4.6.2 Conduct an assessment of stock using existin Comprehensive Stock ’
to ensure allocation of stock assessment models ’ ’ assezsmentdone AULHIZIE 100000
realistic catch targets.
1.4.7  Protect critical
Btz 0 ETREREE 157 1.4.7.1 Develop and conduct management planning DIETETEMEE D LM 2023/2027 60,000,000 C: MoBEF
reproduction and therefore framework developed
fisheries sustainability.
Objective 1.4’s Sub Total Budget 701,000,000
Objective 1.5: Enhance the capacity of MCS system to ensure compliance with management regulations and measures
Policy Issue: shortage of skilled personnel and surveillance facilities for the effective monitoring and control of illegal fishing.
Policy statement: enhance the capacity of the MCS system to ensure compliance with fisheries legislations.
1,511 Consolidate the Zanzibar MCS system. Zanzibar MCS system | 9939097 | 300,000,000 C: MoBEF;
consolidated
1.56.1  Investin MCS Number of traini
skilled human resources’ | 1.5.1.2 Strengthen MCS district level coordination capacity “”(‘j ertod”a'”'”qs 2023/2027 500,000,000
recruitment, development conducte P: Department of Fisheries
and maintain successive . : Number of trainings Administration; MDAs; and
plan. 1.5.1.3 Strengthen community-level MCS capacity conducted 2023/2027 80,000,000 LOAS
1.5.1.4 Establish/Strengthen funding mechanisms for MCS. | MCS funds established 50,000,000
1.5.2  Equip the MCS : : . . . . .
system with sufficient and 1.5.2.1 Build skills of MCS staff, increasing human, financial | Number of trainings 2023/2027 300,000,000 C: MoBEF

efficient facilities.

and logistical means

conducted
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PRIORITY AREA 1's GRAND TOTAL BUDGET

16,944,880,000

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
1.5.2.2 Strengthen the MCS intelligence information Intelligence information #- Degaritieri o] Fisnees
B 2023/2027 120,000,000 Administration; MDAs; and
system. system strengthened LGAs
1.5.2  Equip the MCS
system W|th's.u.ff|0|ent and 1.5..2.3 .Estabhsh mechanism for participation of fishers in F!sher§ involved in 9023/2027 54,900,000 C: MoBEF
efficient facilities fisheries patrols Fisheries Patrols
1.5.2.4 Provide regular MCS training and sensitization of Number of training and .
SFCs with respective communications sensitization conducted Az 60,000,000 b HleBlE
Objective 1.5's Sub Total Budget 1,464,900,000

PRIORITY AREA 2: AQUACULTURE DEVELOPMENT

Goal 2: Improved Aquaculture governance

Objective 2.1: Strengthen aquaculture governance system to ensure efficient coordination, mitigate conflicts, improve health conditions and instill presence of decent employment.

Policy Issue: Aquaculture management face by conflict of interest among different actors

Policy statement: strengthen aquaculture governance systems to ensure efficient coordination among actors

211  Developand
implement coordination
mechanism with good
governance and conflict
resolution concerns.

2.1.1.1 Identify needs in human and non-human resources
at each levels of the aguaculture administrative

The needs for human
and non-human

2023/2027

89,909,000

C: : Ministry responsible for

apparatus resources identified Blue Economy (BE);
2.1.1.2 Provide the administrative apparatus with Rl

necessary and sufficient human and non-human . 2023/2027 52,000,000

apparatus provided
resources
C: MoBEF

2.11.3 Putinplace mechanisms to ensure, in particular, Number of Regulations,

respect of aquaculture regulations in force on all aspects | By-laws, guidelines, 2023/2027 232,000,000

covered by the legislation;

SOPs, Protocols in place
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
2.1.2.1 Putin place mechanisms to ensure, in particular, Number of Regulations,
respect of aquaculture requlations in force on all aspects | By-laws, guidelines, 2023/2027 80,000,000
covered by the legislation SOPs, Protocols in place
2.1.2  Strengthen
surveillance and control of | 2.1.2.2 Set up a standard system of guidelines on quality Number of guidelines, C: MoBEF
health conditions among criteria for aquaculture products in order to protect SOPs and standardsin | 2023/2027 60,000,000 P: 7BS ZIFDA 7AFIRI
flora and fauna; and public health and improve product acceptability place ’ ' '
produers 2.1.2.3 Enhance the implementation of international codes MUIoEL G IEelfeiflone]
i P code of conducts 2023/2027 | 30,000,000
ratified by the State S
ratified
2.1.3  Promote
aquaculture as a business Number of regulatory
that instills decent 2.1.3.1 Pgta regulato.ry and incentive framework to attract frame works 9023/2027 80,000,000 C: MoBEF,
employment and generate private investment in the sector established P:7BS, ZFDA, MOTI
income for all actors along ’
its value chain.
2.1.3.2 Assist agufarmers’ organizations to find technical DLDlDEL 6 e 18
e ; organizations 2023/2027 60,000,000 C: MoBEF
and financial partners
supported
2.1.3.3 Promotg andfamll.tatethe establishment of Numbgrof new farmers 9023/2027 50,000,000 C: MoBEF
farmers organizations with legal status organizations
C: MoBEF,
2.1:3.4 Develop and support specific programs in favor of | Number of programs 9023/2097 80,000,000 P: Line Ministries,
disadvantaged groups (women, unemployed youth, etc.); | developed Development Parteners
Objective 2.1's Sub Total Budget 793,909,000
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Objective 2.2: Promote and regulate the advancement, innovation and application of efficient technologies in aquaculture development.
Policy Issue: Aquaculture development inadequacies are linked to insufficient technology
Policy statement: promote and regulate the advancement, innovation and application of efficient technologies
2.2.1.? Prowdetechmpalsupport_mthe most effe.ctwe Number of training 9093/2027 60,000,000
available means (training, technical advice, etc.); conducted
2.2.1  Promote and 2.2.1.2 Support establishment of seaweed semi- Two seaweed semi-
streng_then capacity for processing plant for the packing and extraction of processing plants 2023/2027 TBD
ef_fectwe IETE BmE: carrageenan to support seaweed production established
with adequate skills in C: MoBEF
roduction technalogies, 2.2.1.3 Enhance creation of market linkages across the Functional markets ) '
P g : 9 . . 2023/2027 50,000,000 P: MOEVT, Development
aqua-farms and aqua- aquaculture value chain linkages established s Pértners'Line Ministries
business management, R etc ' ’
t_ d t' . . .
DOSh pr|o uc IOﬂd 2.2.1.4 Organize the collechop and marketing of aquaculture products in | 2023/2027 65,000,000
technologies an aquaculture products, especially of small producers th ket
marketing of aquaculture Fclle
products. 2.2.15 Facilitate linkages to financial institutions and Functional financial
accessibility to credit for initial investment and expansion | . . 2023/2026 30,000,000
; ; linkages established
of business operations
2.2.2.1 Provide training on handling, processing and Number of traininas
packaging to fishermen on value adding products (e.g. conducted 9 2023/2027 60,000,000
2.2.2  Promote the use deboning, smoked etc.); C: MoBEF
of Indigenous Technical Percentage of P. MoE\/TI, Development
Knowledge and ensure 2.2.2.2 Provide producers and consumers with producers and Partners, Line Ministries,
information dissemination | intormation on the internal and external market of consumers with 2023/2027 70.000.000 etc
tovarious actors. aquaculture products in terms of prices, supply and information on the e
demand internal and external
market
2.2.5  Enhance conducive C: MoBEF,
environment for 2.2.3.1 Facilitate linkages to financial institutions and Eunctional financial P: BankslMoEVT
investment in developing accessibility to credit for initial investment and expansion 2023/2026 40,000,000 ) ' '

appropriate aguaculture
technologies.

of business operation

linkages facilitated

Development Partners,
Line Ministries, etc
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PROPOSED COORDINATOR (C) AND

STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Improved Ministerial
and institutional 2023/2027 45,000,000
websites
2.2.3.2 Make available to investors information on high . ]
potential aquaculture zones and appropriate production | Specific information
2.2.3  Enhance conducive | technologies; system of aquaculture
environment for zones and production | 2023/2027 45,000,000 C: MoBEF,
investment in developing technologies 75 B, Al
appropriate aquaculture established E?Ve'rf.pf“e'?t Partners,
: ine Ministries, etc
technologies. 2.2.3.3 Facilitate the creation of market linkages across | Functional market '
the aquaculture value chain linkages facilitated AN L

Percentage of

2.2.3.4 Putinplace clear ||cen§|ng and/or permitting procedure improved 2023/2027 75,000,000
procedures and enforce them; and enforced

Objective 2.2's Sub Total Budget 563,000,000

Objective 2.3: Encourage and support private sector-led initiatives towards availability of quality inputs, strengthening technical support services and initial investment
capital.

Policy Issue: The lack of quality input supplies challenges the development of aquaculture in Zanzibar.

Policy statement: encourage and support private sector-led initiatives towards enhancing availability of quality inputs.

2.3.1.1 Stimulate local feed production initiatives through, | Number of investors P- ZIPA. PO-FP Line
for example, tax holidays or tax exemption on imports of | invested in BE 2022/2027 50,000,000 Mi.nistriés ’
231 Promote and machinery and raw ingredients for feed production initiatives
Sljgfaer pr_ivaFe S?Ctor Number of community
to engage in timely 9312 Su : : . )
202 . Fol: pport in establishment of low tech hatchery to low tech hatcheries P: MoBEF, Development
A0 oif Al ity s support community farming activities established and AVLHIAIL e partners
feeds, seeds and other
) supported.
related inputs.
2.3.1.3 Introducing potential aquaculture species with New species 9023/2097 80.000.000 P: MoBEF, Development
commercial importance introduced. T partners
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STRATEGY ACTION TARGET/KPI TIMEFRAME | o) coogAnng/:lTEoRRS((t:g)ANn
EnpieBrat ee 2023/2027 | 50,000,000
2.3..4 Support the private sector to produce quality seed | SPECI€S deveiopea. P: MoBEF, Development
and feeds Quality seed and feeds i 60.000.000 partners
developed. e
. . : - Number of policy,
2.3.2: Develop poliey equlations and technical quidelnes | rogyjatory and echnical | 2023/2027 | 60,000,000
P g P guidelines developed.
2.3.2 Regthgand 2&&2.2.Engure|nputsquahtythrough|nspecnonsand Quality certificates in 9093/2027 50,000,000 P: MoBEF, Development
control the quality of certifications place partners
[ture inputs.
aquacuiture Inputs 9393 -E . . . Functional mechanisms
.3.2.3 ; Encourage input suppliers to put in place of high quality of
mechanisms to ease users’access to timely availability . 2023/2027 55,000,000
) . - aquaculture puts in
and high quality of aquaculture inputs olace
2.3.3.1 Support in the creation of groups, such as producer .
organizations, to streamline the purchase and marketing Erunawr?iezra(tjifo?]rsogrpesa/ted 2023/2027 80,000,000 Péﬂ?}ErESF’ Deelorament
of agqua-inputs and outputs 9 P
2.3.3.2 Encourage local seed and feeds producers to : )
2.3.3  Support actors to facilitate grow-out farmers’access to quality seed and If‘;ec(?sl gs:“;éfeeed 2 2023/2027 50,000,000 Pért?]ErEsFlL[]iﬁ\éer[Ici)r?gt‘ar?ets
access appropriate inputs. | feeds ' P '
Percentage of farmers
2,339 Prowdefarmerswnhreggbtnﬁormanonon thuﬁormauQnon 9023/2027 60,000,000 C: MoBEF
sources and prices of good quality inputs sources and prices of
good quality inputs
Objective 2.3's Sub Total Budget 655,000,000

PRIORITY AREA 2's GRAND TOTAL BUDGET 2,011,909,000
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STRATEGY

ACTION

TARGET/KPI

TIME FRAME

PROPOSED
BUDGET (TSH)

COORDINATOR (C) AND
PARTNERS (P)

PRIORITY AREA 3: MARINE RESOURCES CONSERVATION

Goal 3: Enhanced Marine Resources Conservation.

Objective 3.1: Enhance sectoral capacity in managing marine conservation areas in the quest to arrest degradation, restore habitat and conserve the quality of environment.

Policy Issue: insufficient capacity to manage marine conservation areas and other fishing grounds.

Policy statement: enhance sectoral capacity in managing marine conservation areas

311 Reviewand
implement General
Management Plans (GMPs)

3.1.1.2 Reinforce MCA management team through
engagement of community extension officers to

Co-management

Dep't of Fisheries and
Aquaculture Development

in Marine Conservation ensure that the SFCs are integrally involved with the system in MCAs 202312027 100,000,000 | (DFAD); Department of
Areas (MCAs), parks and General Management Plans, SFC Bylaws, and effectively | engaged. Marine Conservation (DMC),
sanctuaries for efficient communicating with LGAs. ZAFIRI
management.
3.1.2  Promote community .
participation in conserving 3.1.2.2 Increa_sethe gngagementof other stakeholdersin | Number of stakeholders 9023/2027 40,000,000
. the elaboration, review and acceptance of GMPs engaged
and managing.
3.1.3.1 Enhance the capacity of MCA to carry participatory Partici
. L L articipatory
management approaches with the fishing communities management 9023/2077 55 000000
3..3  Develop and to increase engagement of SFCs to safequard vulnerable 9 h h d NS
implement special planfor | and endangered species approaches enhance
safequarding vulnerable
and endangered species 3.1.3.2 Provide long-term training programs to MCA on
with their associated community-based management approaches and the use Number of training DFAD, DMC, ZAFIRI
habitats. of temporary and permanent no-take zones; Monitoring, 2023/2027 80,000,000
b ; conducted
Control and Surveillance (MCS) and village based
surveillance strategies.
3.1.4  Enhance creation
of refugia through 3.1.4.1 Reinforce MCA to cover a range of other activities
|mp.|emepta_t|on ofagreed such as patrolling notake zones, managing the data Number of patrol 9023/2027 40,000,000
zoning within Marine collection and communication at the local level, and conducted
Conservation Areas, parks promoting community tourism activities.
and sanctuaries.
Objective 3.1's Sub Total Budget 315,000,000

ZANZIBAR FISHERIES POLICY IMPLEMENTATION STRATEGY | 25




STRATEGY ACTION TARGET/KPI TIMEFRAME | ot E T coogk’k"T‘;lTEoRRs((cg)A"D
Objective 3.2: Facilitate co-management of coastal zone areas to ensure sound environmental management.
Policy issue: A holistic approach for coastal zone management is required to avoid user conflicts and to promote conservation
Policy statement: facilitate co-management of coastal zone areas to ensure sound environmental management.
Number of regulations
3.2.1.1 Review and harmonize sectoral requlations and and procedures DFAD, DMC, ZAFIRI,
procedures reviewed and A0S 20 15000000 Development Partners
3.21  Reviewand harmonized
mplemems Iniegraiee 3.2.1.2 Initiate and promote programs that respond
Coastal Zone Management ifie ol h denvi [ Number of programs 9093/2027 40.000.000
Plans (ICZMP). to specific climate change and environmental issues initiated ,000,
affecting the fisheries sector. BFADI, OMC, ZAPHRL
evelopment Partners
3.2.1.3 Capacity building program on climate smart Percentage of capacity 2093/2027 50.000.000
fisheries. building conducted e
3.2.2  Develop and 3.2.2.1 Develop national CSF guidelines and information Number of guidelines 2093/2027 86.000.000 DFAD, DMC, ZAFIRI,
implement programmes packages developed e Development Partners
to impart environmental
knowledge to local 3.2.2.2 Facilitate implementation of CSF technologies by | Number of CSF 2093/2027 80.000.000
communities. actors implemented e
3.2.3  Establishand 3.2.3.1 Build capacities to produce and disseminate early NumbergfwarMng M
AU oo oBEF
maintain linkages and co- warning information on disasters; nﬁoqﬁaﬁogsyyenm 2023/2027 80,000,000
ordination in an integrated establishe
approach to coastal 3.2.3.2 Strengthen institutional integration of early Number of institutions
management. warning system, disaster response and preparedness integrated AVESZLy S 0o
Objective 3.2's Sub Total Budget 383,000,000
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PRIORITY AREA 3's GRAND TOTAL BUDGET 1,233,000,000

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Objective 3.3: Facilitate MSP processes by contributing necessary fisheries-related information for planning.
Policy Issue: Conflicting interests amang marine users continue to jeopardize sustainable management.
Policy statement: facilitate marine spatial planning by contributing necessary fisheries-related information towards the planning process.
3.3.1  Promote awareness- | 3.3.1.1 Establish Fisheries Information Management
raising, technical and System (FIMS) that tracks monthly and annual trends Fisheries Information
managerial capacity, and in fisheries catch, as part of the management system Management System 2023/2027 80,000,000
expertise on MSP fisheries- | for local fisheries and Marine Conservation Area (MCA) (FIMS) established
related data acquisition. management activities.
: : . Number of
5.2 Promote consultation mechanism to coordinate. | ¢ngyations 2023/2027 | 90,000,000
y : conducted C:MoBEF,
P: Development Partners,
3329  Conduct 3.3.2.2 .E.stablish a fprmal framework.fortechlnical and Line Ministries
et A : scientific cooperation between Zanzibar, mainland Number of legal
comprehensive fisheries- } S e . 2023/2027 85,000,000
: Tanzania, and Union fishery institutions like DSFA and agreement documents
related MSP consultation : :
TAFIRI to address shared fisheries concerns.
and research.
3.3.2.3 Create ajoint fisheries commission between
Zanz@arand mamlanq Tangmato manage ghareq Number of legal 9023/2027 20,000,000
fisheries and harmonize fishing regulations in their agreement documents
respective waters.
Fishing zones gazetted
3.3.3.1 Support mapping for marine special plans and critical biodata 2023/2027 75,000,000
conserved
3.3.3.2 Identify and protect critical habitat and migratory | Mapping of Habitats .
333 Implement and outos Done 2023/2027 60,000,000 FE'EOBEF' -
enforce MSP. |_.' er\//”e (?Pt”?e“t ANEE,
3.3.3.3 Enhance electronic coordination of sector Maps completed and et etes
institutions through spatial maps and databases operational Az 60,000,000
3.3.3.4. Conduct Marine Spatial Planning awareness Number of programs
programs at National, District and Shehia Levels carried out AN RS LLOEIL
Objective 3.3's Sub Total Budget 535,000,000
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
PRIORITY AREA 4: MARINE RESOURCES RESEARCH AND DEVELOPMENT
Goal 4: Promoted Sound Marine Resources Research and Development
Objective 4.1: Enhance capacity for research and development in fisheries sector to adequately inform sectoral management.
Policy Issue: insufficient capacity for research and development (R&D) for decision making.
Policy statement: enhance capacity for research and development in the Fisheries sector to adequately inform sectoral management.
Availability of
4.1..1.1 Enhance training and professional development of competent and skilled 9023/2027 80,000,000 C: Ministry respon§|ble for
fisheries research personnel Marine Resources Blue Economy (BE);
411  Strengthen fisheries- Researchers
relzitehdeiiD C(ajpacllty to . Availability of policy P: Sector Line Ministries;
match future developmen fo :
needs. 41.1.2 Strengthen capacity of disease diagnastics, briefs, published E;Q;ﬁggrgzsgﬂffﬁi;?r
prevention and control of disease vectors/pests and research articles, 2023/2027 80,000,000 g pm
partners; Community
pathogens. books, outreach o
development; Private
programs, sector.
Fisheries and marine
ecosystem monitoring
system, fisheries
41.2.1 improve quality of ICT service delivery and build bioinformatics fisheries
412 Enhancea capacity of personnel and agencies on ICT for sector system, fisheriesand | 2023/2027 85,000,000
knowledge-based knowledge management aquaculture database
Fisheries information and research and project
data management system. monitoring system are
inplace MoBEF
41.2.2 Promoteqseofnmgsapdsocm[medm(LeqrnobHe Conwnunmaﬂoq 9093/2027 25,000,000
phones) for sharing fisheries information strategy established
4.1.3  Introduce Fisheries | 4.1.3.1 Advocate for the inclusion of fisheries and
anquuacyhure—baged aqugcuhuresumectglnschoolcurncukaata”levgbfronw Impﬁovedschool 9023/2027 25,000,000
programs in the national basic elementary, primary, and secondary education curricula
education system. leading to colleges and the universities.
Objective 4.1's Sub Total Budget 295,000,000
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Objective 4.2: Strengthen an enabling environment to attract funding in priority fisheries-related research areas.
Policy Issue: Insufficient funds for research and development limit research to a business-as-usual scenario.
Policy statement: strengthen an enabling environment to attract funding in priority fisheries-related research areas.
4.2.1.1 Support effective participation in national, regional Number of meetings
and international fishery and aquaculture scientific conducted 9 2023/2027 80,000,000
meetings.
: : 4.2.1.2 Formalize and consolidate technical and scientific
421  Develop Fisheries- i ith national ional and int fional Number of contractual . -
related Research and s e SR oo oo U2 2023/2027 | 80,000,000 P: Sector Line Ministries;
Development partnerships. fishery and aquaculture institutions on issues of common | agreements in place Ministry responsible for
interest Finance; Development
4.21.3 . Strengthen bilateral and multi-lateral Number of contractual partners; Community
partnerships to promote regional and international in ol 2023/2027 80,000,000 development; Private
cooperation agreements in place sector.
4.2.2  Develop innovative
fmancmg'mech'amsmsto 4.2.2.1 .Developresource mob|l|sat|op strate'gyfor Mabilization strategy in 9023/2025 40,000,000
support Fisheries-related fisheries and aquaculture research institutions place
research at all levels.
Objective 4.2's Sub Total Budget 280,000,000

Objective 4.3: Designate and intergrade Fisheries information management systems which are in line with e-government for Fisheries and Marine ecosystem monitoring.

Policy issue: Insufficient Fisheries Information Management System.

Policy statement: Designate a fisheries and marine ecosystem monitoring system to support MCS.

4.3.1  Designate Monitoring

Control and surveillance 4.3.1.1. Develop MCS system MSC system in place 2023/2025 30,000,000
System

4.3.2  Promote capacity
building for fisheries 4.3.2.1.Train staff and stakeholders in application of MCS Number of staff and 9023/2025 30,000,000

information management
system.

system

stakeholders trained

MoBEF
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PRIORITY AREA 4's GRAND TOTAL BUDGET 765,000,000

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
4.3.3  Integrate quality
eoTiiel €kl Ger e 4.3.3.1 Harmonize data collection and verification iz el Etion
data into the Fisheries o S strengthened and 2023/2025 50,000,000
. . methodalogies; .
information management harmonized
system.
The guidelines
. . . and systems for
4.3.3.2 Strgngthen and ha.rr.nomze mechanisms for grading grading and handling 9093/2027 80,000,000
and handling of commodities -
of commodities
established
Objective 4.3's Sub Total Budget 190,000,000

PRIORITY AREA 5: MARKET ACCESS, VALUE ADDITION AND INFRASTRUCTURES

Goal b: Stimulated Market Access, Value Addition and Infrastructure development

Objective 5.1: Improve the marketing systems and linkages of fisheries products to ensure transparency.

Policy issue: Marketing systems and entrepreneurship related to local fishery produce have not been fully exploited

Policy statement: improve the marketing systems and linkages of fisheries products to ensure transparency.

5.11  Create enabling
environment for private
sector engagement in the
trade of fisheries products.

5.1.1.1 Harmonize intra licensing procedures

Integrate PPP engaged
in fisheries and
aquaculture into NOBs

Online licensing
systems for fisheries
and aquatic products
established

2023/2025

30,000,000

80,000,000

5.1.1.2 Reinforce compliance on regulations and standards
relevant to business for ease of doing business

Compliance trainings
conducted

Number of patrols
conducted

2023/2025

45,000,000

DFAD, DMC, ZAFIRI
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Number of cases
registered.
o ] 2023/2025 DFAD, DMC, ZAFIRI
5.1.1.3 Enhance the use of e-payments Ul ||c.ensmg 10,000,000
systems improved
5.1.2.1 Advocate formalization and development of landing | Number of formalized
sites/ strategic traditional harbours. landing sites developed ALZsrauzy R
612  Improve market 5.1.2.2 Improve the efficiency and safety at sea of fishing | Number of trainings
infrastru.cturle and units operating further offshore in deeper waters conducted Az 50,000,000
communication systems to —
ensure smooth movement Number of trainings DIFAD, G, 27 5
50,000,000
of products to market i . o conducted
destinations. 5.1.2.3 improve handling and storage in fishing vessels, at )
landing site and fish market Number of handling
and storage facilities 60,000,000
provided
5.1.3.1 Develop and enforce code of conduct for proper Guidelines for code of
handling of fisheries and aquaculture products and use of conducts developed 2023/2025 120,000,000
marketing facilities and services P
5.1.3  Promote and
?T:\;?erzltfi{]OLcJ)tfantuaancdulture 5.1.3.2 Conduct product registration, pre- and post- POL;Tnt;ere%ft%%ld9|lnes
goraqguac inspections, seize, condemn and dispose of unfit food for Inspection. 2023/2027 50,000,000
products in a sustainable h . registration, disposal . .
manner. uman consumption. developed P: Sector Line Ministries;
Development partners;
5.1.3.3 Train fishermen in on-board sanitation and fish Number of trainings Community development;
handling techniques conducted AN <00 oE Private sector
. L : Number of MoU
_ 5.1.4.1 Facilitate participation of non-state actors in trade '
614  Streamline export negotiations, and trade policy development Colrjtraé:ts alnd e AU 100
procedures to encourage PO Sl
and promote export. i i
5.1.4.2 . Advocate for establishment of one stop facility to | One stop center 9023/2024 110,000,000,000

also include the provision of export related services

established

Objective 5.1's Sub Total Budget

110,645,000,000
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PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
Objective 5.2: Promote the use of improved technologies in produce handling, preservation, processing and value addition.
Policy issue: Value addition and marketing of fisheries and aquaculture products currently operate on a small scale
Policy statement: promote the use of improved technologies in the handling, preservation, processing and value addition of produce
P: Sector Line Ministries;
Ministry responsible for
5.2.11 Provide incentives in private sector investments to | Percentage of Finance; Development
5.2.1  Encourage and improve production capacity incentives provided ALZsrauzy L0 partners; Commgnity
promote establishment of development; Private
processing plants. sector
5.2.1.2 Provide enabling environment for the establishment gsgtr)ﬁérﬁgaelstablished 9093/2027 50.000.000
of processing plants. of reviewed e
Number of trainings | 95939097 | 40,000,000
conducted B
b.2.2.1 Capacitate fisheries and aquaculture primary Nurb ]
producers umber processing
Sl RO and packaging facilities | 2023/2027 | 70,000,000
addition in fisheries and rovided
aquaculture products. P
b.2.2.2 Enhance awareness and innovation programs AWAreness prodrams
for reducing post-harvest loss in fisheries and marine conducted prog 2023/2027 80,000,000
products MoBEF
Number of type of 2023/2027 | 45,000,000
investment in place
5.2.3.1 Create conducive environment for private sector
5.2.3  Promote the use investment Number of packaging
of modern handling and and handling facilities | 2023/2027 65,000,000
packaging materials. provided
5.2.3.2 Develop quidelines for communities/local Number of guidelines 9023/2097 95 000000
producers in participating in value chains developed T
b.2.4  Improve . : -
preservation and storage 5.2.41 Conduct training programs on preservation and Number of trainings 9023/2027 60,000,000

of fishery products.

storage of fishery products.

conducted
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P: Sector Line Ministries;
Ministry responsible for

5.2.4.2 Toencourage the use of madern technology in Number of trainings Finance; Development
preservation and storage of fishery products. conducted R BLLL o partners; Community

development; Private

sector
Objective 5.3: Promote investments in fish ports, landing sites and market infrastructure with fish processing and storage facilities.

Policy issue: lack of well-equipped fisheries infrastructure

Policy statement: promote investments in fish ports, landing sites and market infrastructure with fish processing and storage facilities

P: Sector Line Ministries;

5.31  Promote investment Ministry responsible for
ST 7S, [BnEing 1 Revised incentive Financg' De?/elopment
and market infrastructure | 5.3.1.1 Review incentives packages to support investment K in ol 2023/2027 80,000,000 | C :
with related processing packages in place gartr;ers, otrﬁlgngnliy
and storage facilities. sS::/$o?pmen prrivate

b.3.2  Support
assessment studies to
identify, develop and
formalize fish camping and
landing sites.

5.3.2.1' Prgpare protocols for camping fisherman and Protocols in place 9093/2027 30,000,000 MpE'SEF.and Sector Line
landing sites. Ministries

11,270,000,000

PRIORITY AREA 5°’s GRAND TOTAL BUDGET

/ANZIBAR FISHERIES POLICY IMPLEMENTATION STRATEGY | 33



STRATEGY

ACTION

TARGET/KPI

TIME FRAME

PROPOSED
BUDGET (TSH)
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PARTNERS (P)

PRIORITY AREA 6: CROSS-CUTTING AND EMERGING ISSUES

Goal 6: Integrated Crosscutting and Emerging issues into Fisheries Management

Objective 6.1: Promate public awareness on environmental friendly fisheries and aquaculture practices, climate change issues and sustainable environmental conservation.

Policy issue: The quality of fisheries products is low due to inefficiencies in quality control

Policy statement: strengthen and improve institutional capacity and procedures for quality control and certification

6.1.1.1 Develop/strengthen/promote program that respond

Number of programs

to specific climate change and environment issues developed and 2023/2027 250,000,000
6.11  Mainstream climate affecting fisheries sector conducted
change programs into the . : . .
4 6.1.1.2 Develop climate change disasters early warning Early warning system
sus.tama'ble.management systems related to fisheries sector developed AVZSIAIA L
of fisheries interventions.
6.1.1.3 Strengthen collaboration between TMA and fisheries | Signed legal . .
related institutions agreements Az 20,000,000 f%}g'lzfggorﬁgr%r}%'g?p
6.1.2  Strengthen capacity Sector Line Ministries;
Eg zgazrr?eg?ggggce 6.1.2.1 Conducting capacity building programs on climate Number of trainings 9023/2027 30.000.000 PFqilr?;?]tgg-lee:\?etjlgzlnkilsnftor
environmental laws and STET S ETEs COTEUEES o partners’; Community
regulations. development; Regulatory
thorities (TMA
6.1.3.1 Conduct training programs for camping fisherman Number of trainings 9023/2027 15.000.000 authorities (TMA)
on pandemics conducted B
6.1.3  Promote and support
awacrjengss creation on Signed legal 9023/2097 40,000,000
?aﬂ'negr@g;%m?wntg:t 6.1.3.2 Strengthen collaboration on migrants fishers agreements
i) Blneets: between Tanzania Mainland and Zanzibar
Number of patrols 2023/2027 | 80,000,000
conducted
Objective 6.1's Sub Total Budget 485,000,000
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PROPOSED
BUDGET (TSH)

COORDINATOR (C) AND
PARTNERS (P)

Objective 6.2: Promote gender mainstreaming in sustainable fisheries and aquaculture initiatives focusing on awareness, innovation, infrastructure, capital and markets.

Policy issue: vulnerable sea level rise due to its small landmass, concentration of population, and high dependence on the coastal ecosystem.

Policy statement: promote gender mainstreaming in sustainable fisheries and aquaculture initiatives.

6.2.1.1 Establish gender desk at Department and Genderdeskinplace | 2023/2027 | 70,000,000
) institutions related to fisheries
6.2.1  Strengthen capacity
of women, youth and 6.2.1.2 Develop programs and projects aimed at profitable | Number of programs
people with special needs participation of women, youth and people with special and projects developed | 2023/2027 70,000,000
to engage in fisheries and needs into fisheries sector and implemented
iture initiati
AR AL 6.2.1.3 Empower women, youth and people with special Number of women
L L o ; . 2023/2027 65,000,000
needs leadership in trainings participated in trainings
6.2.2  Enhance market
access for women, youth 6.2.2.1 Improve conducive environment to eliminate Number of TBs
and people with special TBs for youth, women and people with special needs in eliminated 2023/2027 80,000,000
needs in the fisheries- fisheries
related initiatives
Number of youth,
. . women and people
6.2.3. St(enqther) social SELllS fqryouth, WETER e with special needs 2023/2027 80,560,000
people with special needs in fisheries - . .
registered in social
security funds
6.2.3  Enhance protection Number of youth,
of women; youth gnd 6.2.3.2 Improve hgalth protection fqryouth, women and women and people with 9023/2027 45,000,000
people with special needs people with special needs in fisheries special needs covered
in the fisheries sector. with health insurance
Number of youth,
. . women and people
6.2.3.3 Improve protection of assets supporting youth, with special needs 9023/2027 35,000,000

women and people with special needs in fisheries

with ensured fisheries
assets

C: Ministry responsible
for Blue Economy (BE);P:
Sector Line Ministries;
Ministry Responsible for
Finance; Development
partners; Community
development.
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groups, including access
to finance for small scale
investments.

management including, saving and loan programs

individuals

PROPOSED COORDINATOR (C) AND
STRATEGY ACTION TARGET/KPI TIME FRAME BUDGET (TSH) PARTNERS (P)
6.2.4 Mainstream and C: Ministry Responsible
integrate employment and 6.2t.4f.f2 Capacitate the existing fisheries and Aquaculture Nurr(wjberto(fjtralnmgs 9023/2027 85.000.000 fortFlnan.cg; Develqgment
decent work sta conducte partners; Community
development.
Objective 6.2's Sub Total Budget 530,560,000
Objective 6.3: Seek to uplift the status and living conditions of fishing communities.
Policy Issue: fishers are associated with communicable diseases in the course of engagement in the sector
Policy statement: support and create enabling environment for fishers from communicable diseases in fisheries operation.
C: Ministry responsible
for Blue Economy (BE);P:
6.3.1 Promote the culture of | 6.3.1.1. Establish programs to promote alternative NUMber of broarams Sector Line Ministries;
entrepreneurship among livelihoods for fishing communitie with access to °r 01 prog 2023/2027 85,000,000 Ministry Responsible for
L e : L established g :
fishing communities. financing institutions Finance; Development
partners; Community
development.
6.3.1.2. Raising awareness of entrepreneurship among the | Number of awareness 9023/2077 98.000 000
fishing communities programs provided e
6.3.2. Strengthen the
livelihood strategies of - MoBEF
e 2 S _— Number of livelihood
fishing communities 6.3.2. 1. Prpmote alternative livelihood for fishing options improved/ 9023/2027 524 000,000
by promoting better community ;
) S : established
integration in social
programs and services.

. C: Ministry responsible
B.Séi.eZ;otrgotr%(ejggg\e/lsle for Blue Economy (BE);P:
resourcesﬁ)‘orvulnerable 6.3.3. 1. Provide Training on financial and production 80% of trained Stzzitor Line (il zs:

B 2023/2027 89,000,000 Ministry Respansible for

Finance; Development
partners; Community
development.
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STRATEGY ACTION TARGET/KP! TIMEFRAME g oD i) coogAD:zNT?:TEORRs((?)AND
6.3.4. Collaborate with 6.3.4.1. Pfovide awareness on job security and social Number of awareness 9023/2027 65,000,000
private sectors and social protection programs provided C: Development partners:
security organizations to 70% of facilities and Cbmmunit ’
¢ ¢ . . . . . o y development.
promote on job security 6.3.4.2. Provision of on job security and social protection social protection 9023/2027 59,000,000
and social protection. facilities to fisheries community facilities in place
Objective 6.3's Sub Total Budget 920,000,000
6.4.1. Encourage community - . Percentage of
involvement in enhancing 6.4.1.2'.'Promote communities groups to 29 el community patrols 2023/2027 50,000,000
L . maritime water security
maritime waters security. engaged
6.4.2.1. To provide maritime domain awareness at national | Number of awareness
6.4.2. Promote collaboration | |evel programs conducted 2025/2027 60,000,000 C: Ministry responsible
in maritime security at all for Blue Economy (BE);P:
levels. 6.4.2.3. To conduct need assessment on maritime security | Need assessment 9023/2027 80.000.000 Sector Line Ministries;
collaboration framework reports B Ministry Responsible for
6.4.3.. Prepare fisheries risk profile Risk profile developed | 2023/2027 | 34,000,000 ggﬁiﬂgfg.%eo“;';‘fmﬁ;t
- - : - : Number of trainings development; Requlatory
6-(‘1{-3 |ntSP'r9 marltljme 6.4.3.2. Provide training and exposure on risk management conducted 2023/2027 45,000,000 authorities (ZMA, Disaster
r:sas ehrprepare nesds management Commission,
through response an The percentage of KMKM).
recovery measures, 6.4.3.3. Provide disaster management resources disaster management | 2023/2027 80,000,000
including early warning resources provided
systems.
6.4.3.4. Review and amend search and rescue plan 1r(eJ\[/JigoWoefddocuments 2023/2027 80,000,000
Objective 6.4's Sub Total Budget 429,000,000
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GRAND TOTAL BUDGET

PRIORITY AREA 6's GRAND TOTAL BUDGET 2,364,560,000

135,314,349,000

STRATEGY ACTION TARGET/KPI TIMEFRAME | o) coogﬂg‘T’:onRRs(?g)AND
Objective 6.5: Strengthen capacity to meet regional and International obligations and timely act on emerging issues.
Policy issue: an urgent need to review the existing legal framework and incorporate necessary safequards in requlatory norms.
Policy statement: ensure environmental safety and security of fisheries and aquaculture initiatives.
6.51  Strengthen 6.5.1.}. Developand implementlegalagreements with Number of legal 9023/2027 50,000,000
multilateral partnerships national and international development partners documents developed
toimprove Fisheries sector | g 519 Encourage collaboration with private sector and 90% Collaboration
Governance. development partners documents 2Lzsn 60,000,000
6.5.2 Promote 6.5.2.1. Dpyelop programs and projects to empower local Number of programs 9023/2027 30,000,000
empowerment of local authorities
authorities to implement . - . _ - MoBEF, MOFAEAC, VPG,
fisheries-related 6.5.2.2. Provide awareness training on implementing Number of trainings 2093/2077 190.000.000 MoLF, Line Ministries, etc.
initiatives. fisheries - related initiatives conducted e
6.5.3  Support equitable
and inclusive participation | 6.5.3.1. Mainstreaming community groups and gender- Number of community
in the governance based actors in governance of fisheries-related of gender-based actors | 2023/2027 70,000,000
of fisheries-related initiatives. engaged
initiatives.
Objective 6.5’s Sub Total Budget 330,000,000
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THE MINISTRY OF BLUE ECONOMY AND FISHERIES, ZANZIBAR

Maisara Area, ZURABuilding (@)  +2550242941195
Ground Floor, Room No.06
P.0.Box 149 &

info@blueeconomysmz.go.tz
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